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INTRODUCTION

• State has emphasized on ODF Plus activities since last one
year. In order to promote community participation by
adopting better sanitation and hygiene practices a year
long IEC calendar has prepared aiming the behavior change
of community people, different stakeholders. With a multi-
departmental participation “SWACHHATAR POTHE’
(Towards cleanliness..) was launched on 18th March, 2023.

Environment Dept.

Public Health Engineering Dept.

Tribal development Dept.

Horticulture Dept.

Tourism Dept.

Agriculture Dept.

School Education Dept.

UNICEF

Others (WBSRLM, CSO, NGO’s, 
NYKS, NSS) 

Various Participants



SWACHHATAR POTHE

Program objective 

Generate awareness on 
the core components of 

ODF Plus.

Strengthen community 
participation on ODF Plus asset 

creation and maintenance.

Motivate 
communities to adopt 

SLWM practices 

Focus theme 

ODF sustainability 
(Toilet 

retrofitting, use of 
toilet at the HH & 
institutional level)   

Menstrual waste 
management 

Grey water 
management  

Solid waste 
management (bio 

& non 
biodegradable 

waste) 

Enablers 

State Sanitation Cell

District Sanitation Cell, District 
IEC cell

Block officials

PRI members 

Frontline workers (SHG members, VBDC 
Workers, motivators, AWC workers)  

CSO, RWPF Partner 



COMMUNICATION STRATEGY 

Multi Level stakeholder involvement 

Participatory Behavior Approach 

3 folded well-designed communication plan (Advocacy, Awareness & SBCC)

Campaign based approach

Active Community Participation 

Ensuring ODF Plus asset creation followed by communication activities 
(IEC/BCC)

Partnership with esteemed institutions (IIT Kharagpur, CSIR- CMERI, 
Durgapur, Jadavpur University, UNICEF, Water for People, WaterAid, PriMove



ADVOCACY ACROSS THE STATE 

Swachhata-r Pothe was appraised and led by 

Hon’ble Minister in Charge Sri Pradip Mujumdar, Panchayats & 
Rural Development Department, West Bengal 



SENSITIZATION PROGRAM 

Hon’ble Minister of State Sri Becharam Manna participated in many 
sensitization activities with various stakeholders & also reviewed the 

progress of ODF Plus activities in all 22 districts in West Bengal



SENSITIZATION PROGRAM

40,000+ PRI members, 3000 Nirman Sahayaks, 1,20,000+ Village Resource Persons, 
50,000+ Vector Borne Disease Control Workers, 4,20,000 Self Help Group Members 

motivated through Hon’ble Minister of State 
Sri Becharam Manna 



SENSITIZATION PROGRAM

Hon'ble Minister of State, Sri Becharam Manna 
participated in many activities and motivated Self help 

Group members & other sanitation workers



SENSITIZATION PROGRAM

Inauguration of ODF Plus assets, organizing review with the Additional District 
Magistrates & felicitation to best working gram panchayat 



SENSITIZATION BY DISTRICT OFFICIALS

District Magistrates are
monitoring the ODF
Plus activities regularly
and conveying various
messages to the
community



RECOGNITION 

Special focus on 7 Ganga adjoining districts 
organizing workshop with the Additional District Magistrate & 

award ceremony to the best working Gram Panchayats by 
Hon’ble Minister of State Sri Becharam Manna 



NIRMAL GANGA ABHIYAN 

Promotion of ODF Plus 

activities in the Ganga 
adjoining gram 
panchayats from 8th to 18th

May, 2023. 
Key activities: Legacy waste 
removal and Ghat cleaning 
activities, rallies, plantation drive

Direct reach: 
Total 176 villages with 19,878 
community people, 10,950 
SHG members & 2480 PRI 
members 



OTHER RIVER CLEANING ACTIVITY 

Youth groups like NSS, NYKS, NCC are 
involved in Swachhatar Pothe drive



HOK KATHA

A week-long Campaign on

Menstrual Hygiene
Management from 22nd

May – 28th May, 2023,

Key Activities: Community
meetings on menstrual
hygiene, class room
discussions, installation of
incinerators in the schools etc.
Direct reach:

6,50,000 adolescent girls
24,000 health workers
37,800 school teachers



SWACHH SABUJ ABHIJAN 

Celebration of World 
Environment Day from 5th

June to 10th June, 2023. 

Key Activities: plantation drive, 
plastic cage installation in the 
community, markets, rallies, 
community meetings on 
banning of SUP etc. 

Direct reach: 
3790 govt. officials 
6300 frontline workers
1800 market committees
35,000 community people
10,400 SHG women 



GRAM-e CHOLO ABHIYAN

Promotion of ODF Plus 

activities in the Focusing 
Grey water management 
in the community from 

10th - 22nd July, 2023. 
Key activities: waste mapping at 
the community level, awareness 
on grey water management, 
GWM trainings 

Direct reach: 
32,480 PRI members 
2500 Nirman Sahayak
12,700 masons 
25,670 VBDC workers 



NIRMAL SATHI

School led Sanitation
Campaign held on 7th to

15th August, 2023 to
sensitize school teachers
and students on safe
sanitation practices.
Key activities: Wall
writing, installation of
incinerator, bin
distribution etc.
Direct reach:
10.5 lakhs students
12,298 schools



NIRMAL SATHI



AMAR BARI SWACHH BARI, AMAR GRAM 
SWACHHA GRAM 

Campaign on household 
level waste 
management conducted 

from 11th to 16th September, 
2023.

Key activities: Para baithak, 
demonstration of source 
segregation, triggering 
exercises

Direct reach: 
32,480 PRI members 
17,360 SHG members
4,50,000 community people 



SWACHHATA DIWAS 

One day mega 
cleanliness drive on 2nd

Oct 2023. 

Key activities: intensive 
cleanliness activity at 
households, institutions & 
market area.

Direct reach: 
3,000 PRI members
40,560 VBDC workers
29,380 SHG women  



CAMPAIGN LED BY VECTOR BORNE DISEASE 
CONNTROL WORKER



NIRMAL PUJA

Campaign on waste
management during &
post Durga Puja was

held on 15th to 25th

October, 2023

Key activity: ensuring
waste management facility
in the puja pandals,
meetings with puja
committees
Direct reach:
10,245 puja committees
2.2 lakh local volunteers
32,500 VBDC workers



WORLD TOILET DAY CELEBRATION

19th November, 2023,

World Toilet Day
celebration was occurred
across the state aiming that
‘No one left behind’

Key activity: community
meeting, triggering
exercise, IHHL verification,
distribution of sanction
letter, para level camp,
Special Gram Sabha
Direct reach:
56,890 IHHL beneficiary
10,590 PRI members
35,500 SHG members



SABUJ-er DAAK-e

Campaign led by Self
Help Group members

across the State from 21st

November- 30th

November, 2023 focusing
plastic waste, HH level
waste management.

Key activity: community
meetings, Interpersonal
communications, leaflet
distribution
Direct reach:
4,85,000 SHG members



NIRMAL BANDHAN UTSAV
(Cleanliness Drive in tourist places)

Campaign was conducted 
from 11th – 16th December, 
2023

Key activity: signature
campaign, cleanliness of
national parks, religious
places, pledge taking by
tourist, wall writings in the
tourist places

Direct reach:
76,490 tourists
10,300 PRI members
30,500 VBDC workers



SPECIAL CLEANLINESS DRIVE IN GANGASAGAR 

Every year, lakhs 
of pilgrims visits 

during this 
auspicious event



SWACHHATA AMADER GORBO 

Celebration of model
villages from 16th to 23rd

January, 2024
Key activity: plastic waste
collection drive, community
level sensitization program,
meetings on source
segregation,
Direct reach:
50,480 local youths
2457 schools and colleges
3600 PRI members



SWACHHATA AMADER GORBO 



55 DAYS IHHL CAMPAIGN

Aiming of ODF sustainability
campaign held on 1st June- 15th

July, 2023
Key activity: Inter Personal
Communication, Leaflet
Distribution on Toilet usage,
retrofitting
Direct reach:
10,245 puja committees
2.2 lakh local volunteers
32,500 VBDC workers



SWACHHATA HI SEVA

Shramdan activity across the State from 15th Sep – 2nd Oct, 2023
• More than 18,00,000 people participated



SWACHHATA HI SEVA

Village Resource Persons (VRPs), Self Help Group (SHG), Vector Borne Disease 
Control Workers (VBDC), ASHA workers, Anganwadi Workers (AWW), Auxiliary 

Nurse and Midwife (ANM) participated across the state 



COMMUNITY MOBILIZATION BY VARIOUS 
STAKEHOLDERS

Faith leaders, ASHA workers & Village Resource Persons
participated and acted as a change agent in cleanliness movement



TRAININGS & CAPACITY BUILDING

3800
training were 
conducted on 
various issues 

in various 
levels!

GWM 
Handholding for 
mason, NS

Solid waste 
handling for 
Sanitation 
workers

ToT on safety & 
dignity of Sanitation 

worker

State level orientation programs, regional 
consultation, review meetings, trainings are 

conducted regularly with various stakeholders



USE OF IEC/BCC MATERIALS  
Various communications materials were distributed and displayed among communities & stakeholders 

Direct reach: 15,00,000+  



USE OF COMMUNICATION MATERIAL 



WALL WRITING

3,00,000 + wall writings in high foot fall area
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Branding of SBM (G) assets

35,000+ branding completed 



ACTIVITIES SUPPORTED BY UNICEF 

❖ Engagement of 15,000 NSS Volunteer for Hygiene promotion
campaign in selected districts focusing handwash with soap,
toilet usage and maintain menstrual hygiene

❖ Community engagement enhancement program through
SBC cell, in partnership with P&RD Dept. & district
administration in 5 high priority districts of West Bengal

❖ Clean & Green Campaign focusing ODF Plus activities in
selected priority districts of the state. Children engaged in
(handwashing, proper toilet usage, water and waste
management) promoting critical Key WASH behaviors

❖ State level Orientation Programme on ODF Plus Village
Declaration. Main activities included planning, implementing,
and monitoring ODF Plus initiatives and strategies for
accelerating village ODF Plus declaration and implementing
PWM, GWM, IEC&SBC



MEDIA COVERAGE 

More than 500+ media coverage



STAKEHOLDERS PARTICIPATION

8,70,000 

95,79552,000

3,50035,000

40,780

Self Help Group womenNirman Sahayak

Anganwadi workersSchool Teachers

PRI members

Village Resource Persons

2900
Block officialsDistrict level officials

345 
Block Sabhapati 

500 



MEDIA COVERAGE 

Planning on Solid & Liquid Waste Management 
(SLWM) for prevention of Dengue (youtube.com)

https://www.youtube.com/watch?v=IAp
DHAqmsJw

https://www.youtube.com/watch?v=qjU3mztD1mM


Sabyasachi | Kolkata | Ep 124 | 03rd 
January (youtube.com)

MEDIA COVERAGE 

Community Radio, MANT Purulia
mant.org.in/community-radio/ 

https://www.youtube.com/watch?v=9RPyXU9iYps


THANK YOU


